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1. Background
The Refugee Council of Turkey (RCT) was founded in 2016 as a civil society network bringing together refugee-led organizations and host community civil society organizations (CSOs) under the same umbrella. It was established by a group of CSOs in response to the need they perceived for better coordination and cooperation amongst refugee-led, local and national organizations working with diverse refugee and host communities in all parts of Turkey. The RCT exists to enable more effective and impactful collaboration amongst these actors. It supports them to jointly advocate for better policies and programs for refugees and host communities. 

The RCT currently has over 20 members in its network, including both refugee-led and host community organizations. Members work in diverse areas ranging from improving refugees’ access to education, legal status and rights, to livelihoods and employment, and the situation of women refugees, amongst others. Members carry out a wide range of activities, from delivering services, advocating for the rights of refugees and host communities, and carrying out research and policy analysis. The network extends across more than 60 of Turkey’s 81 provinces and encompasses refugees from a variety of countries of origin, including Syria, Afghanistan and Iraq amongst others. Its members participate in a wide range of other networks and platforms at local, national and international levels. The RCT’s work over the last four years, such as convening regular dialogues with relevant government agencies, has helped to establish it as a go-to network for policymakers working on forced migration in Turkey.  

The RCT aims to drive creative and effective collaborations amongst refugee-led, national and international CSOs, that leverage their knowledge and experience to improve policymaking and implementation. Following a member consultation in early 2020, the RCT members agreed that they would like to strengthen the network’s internal and external communications capabilities, including through the development of a shared communications strategy. This will be a critical step towards expanding the RCT’s ability to advocate effectively on behalf of refugee and host communities in Turkey, including through positioning it more strongly as a go-to organization on the issue of forced migration in Turkey with key decision- and policymakers. In this context, the RCT is seeking a consultant to provide short-term expert communications support to the network 

2. Purpose and scope of consultancy
The purpose of this consultancy is to lead the development of the RCT’s Communications Strategy for 2021-2023 and to develop an annual communications plan based on this strategy for 2021-22. The consultant will provide expert support to the RCT in the development of its communications strategy. This will involve working closely with the RCT Communications Committee, member organisations, and secretariat in order to:
· Formulate objectives that will guide the internal and external communications of the network that reflect the members’ shared vision and joint sense of purpose; 
· Develop a clear and concise communications strategy for 2021-2023, which details: 
· Objectives for both internal and external communication;
· Proposed communications channels and/or tactics to be used to achieve these objectives, broken down per objective;
· Proposed target groups per objective;
· A rationale for the selection of these targets and tactics; 
Following the development and approval of the communications strategy by the RCT, the consultant will also be responsible for working with RCT members to create a detailed communications plan for 2021-2022. This may include, but is not limited to:
· Creating a workplan for the production and dissemination of communications materials that contribute towards the network’s communications objectives; 
· Developing and overseeing focused communications campaigns that contribute to the overall objectives of the strategy, which may be carried out through the collaboration of network members
· Collaborating with Working Group chairs and co-chairs to ensure that the communications plan is clearly linked to and supporting the policy and influencing work being carried out by the working groups. 
The consultant may also support the development of policies and procedures to support the smooth functioning of the RCT’s communications work, including procedures for member approval of joint communications materials, working in close consultation with RCT member organisations, the RCT Governance Committee and the secretariat.
3. Deliverables
In summary, the consultant will be responsible for the following deliverables:
· Communications strategy 2021-2023;
· Annual communications plan 2021-2022.

4. Working location
This will be a home-based consultancy. The consultant will be expected to carry out this assignment using online modalities. 

5. Timeframe
It is envisaged that this assignment will require 20 working days with possible extension, carried out over a period of two months. The starting date of the consultancy is negotiable.   

6. Consultant profile
· At least five years’ experience of working with civil society organizations (CSO), preferably with a network of CSOs, on strategic communications work;
· Prior experience of developing and implementing communications strategies and plans in a consultative and participatory manner; 
· Excellent written and verbal communications skills; 
· Degree in communications, marketing, advertising or other related fields (desirable); 
· Experience of working on issues relating to displacement in Turkey (desirable);  
· Understanding of the civil society landscape in Turkey (desirable);
· Fluency in Turkish and English (essential) and Arabic (desirable). 

7. Application requirements 
Interested applicants should send a copy of their CV, a covering letter and a sample communications plan or strategy previously prepared by the applicant to esra.yurt@igamder.org or igam@igamder.org  by 9 December 2020. 
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